Because Aileron has studied Peter Drucker and has incorporated many of his

philosophies into our Professional Management system, we spoke with Bruce about
how to apply what the “father of modern management” suggests for how leaders can

organize themselves for constant change.

Steps to Deal with Change

Bruce says to start to organize for constant change, leaders first have to accept that
there is not ever going to be a comfortable status quo, and that you will never go back

to the past.

Thinking and acting this way, over time, is very powerful for business owners, says
Bruce. It helps leaders to be thinking and acting strategically on an ongoing basis, rather

than just approaching strategic planning as a once a year event.

Based on Peter Drucker’s philosophies on constant change, here are 4 ways to prepare

for strategic planning throughout the year.



1. Find a strong sense of your present reality.

One method, as explained in Bruce’s book, Living in More Than One World: How Peter
Drucker’s Wisdom Can Inspire and Transform Your Life, is to take inventory of all your

current activities.

By listing out all of what you do as a professional, and what your organization does, you
can start to see what you are doing and what kind of effort, time, and other resources

you are spending on those activities.

2. Get a handle on what’s happening outside and beyond your four walls.

“This can mean everything from shadowing employees and meeting customers, to
volunteering with nonprofits to meet and interact with people who think and act
differently from you. It also means being aware of what’s going on beyond your own

field, as important as that is,” explains Bruce.

One strategy to bring the outside in is to have informal book groups or journal clubs
(borrowing an idea from the medical/scientific field) to learn about and discuss new

topics, especially those related to the future.

“You could also bring in outside experts and authors to speak informally at brown-bags

and related events,” says Bruce.

3. Gather competitive information that can help drive strategy.

Whether it be with a do-it-yourself approach or hiring an outside firm for help,
collecting knowledge on the marketplace can help uncover things people within the

organization are not aware of.



“Collecting and analyzing information about products/services, competitors and
customers is inherently future-oriented, and speaks to the fact that the big changes that
affect you and your organization tend to originate outside it, as the book and music

industries learned the hard way.”

4. Make sense of your findings.

Once you put in work to look at ways you and the organization are spending time, and
how that differs from what’s happening in the marketplace around you, look to organize

your findings into assumptions, doubts, and challenges.

This should be done on an ongoing basis, and the process can release you from linear
thinking. Although linear thinking can be an effective approach in many business
contexts, when you looking to be more prepared for the future, it’s important to think

multi-directionally.

Bruce recommends starting a notebook or a file that can be focused on creating your
future. That file can collect your plans and goals, relevant articles and books, and your
ongoing observations about the future for you and your organization. This way of
collecting insights is just one more way leaders can update and evolve their strategic

plan throughout the year, as the business environment changes.

Part two in the blog post series features questions to ask based on Peter Drucker’s

philosophies on self-development.



PART 2

In part one of our series with Bruce, he shared wisdom that stems from Peter Drucker
including ways to self-manage as a leader. In part two of our series, we continue to
explore Peter Drucker’s time-tested principles, including how leaders can continue to
improve themselves, and their organizations, with an eye for the future.

Abandon What Isn’t Working

Even when we continually stay in touch with changes in the marketplace, the work
doesn’t end there. It’s also critical to end behaviors that are not useful and improve
what has potential for the future. This relates to what Peter Drucker called “systematic
abandonment” where we intentionally spend time to decide what to scale back on.

“It’s important to define and understand your present reality, so you can remove and
improve the right things,” explains Bruce. “Peter Drucker advocated asking yourself if
you were not already engaged in a particular activity or line of business, knowing what
you know now, would you start doing it?” Bruce says it’s an exercise that forces you to
think seriously about what you’re doing and why you’re doing it.

Questions we can continually ask include:



Is the world going in a different direction?

Will there always be a market and need for this?

What could we do to build the future for the organization with the time and resources
we’ll save by cutting particular products or services?

What can we do that is totally different from our current products and services? And
how would we go about it?

What do we need to learn, and what kind of human capital do we need to move into our
desired future?

Simon Cohen, CEO of Henco Logistics, in Mexico, provides an example of a leader who
has found success in adopting a forward-thinking leadership approach. Henco Logistics
is in the freight forwarding and logistics marketplace, a rigorous business with
considerable competition, especially from bigger companies, and highly international in
nature.

“Because [Simon] faces unrelenting competition from multinational companies much
bigger than Henco, he continually looks for ways to differentiate,” says Bruce. “The
common factor is excellent service delivered by engaged, happy, and passionate
employees who feel a sense of pride and ownership in the company.”

Bruce says he identifies the necessity of constant growth, achieved by cultivating a start-
up mentality, creating new positions for people to grow into as a way of providing
internal career opportunities, and raising the bar on performance so no one gets
complacent. And, he’s a leader that understands the value of front-line staff: “Every
single task and every single person in every company and organization is important.”

Put Peter Drucker’s Ideas Into Practice

The 1-Day Professional Management Workshop equips you with the knowledge of
Aileron's professional management system, including principles that come from Peter
Drucker. Come away from the workshop knowing the benefits of professional
management (for you and your company), as well as key opportunities for you to use

the proven principles, tools, and methods with your team.



